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Focus 2010/11 
Hospice Inpatient Unit
After a year without a Ward Manager (as the previous post holder has joined our community team), the Hospice Inpatient Unit is delighted to welcome Nicola Butterfield who has taken on the new role of Lead Nurse. Following a thorough re-evaluation of the post Nicola will focus on clinical leadership with the aim of increasing efficiency in bed use and staff resources, while bringing about a reduction in clinical incidents. 

As Lead Nurse, Nicola, who started on May 24, will be at the head of innovation and development of nursing practice. We are sure she will raise care standards, increase staff motivation and develop the services we offer while maintaining and improving on our record as a centre of excellence. It is a really exciting time on the ward and everyone is keen to hear Nicola’s ideas and work with her in developing them.

Our vision for the next year is:-

· To build up an excellent relationship with the Lead Nurse

· To help the Lead Nurse establish herself and make the visionary new role a reality

· To continue developing the Ward Sister role, using the knowledge gained during the 12 months without a Ward Manager

In addition to Nicola, the Inpatient Unit team is made up of doctors, nurses, occupational therapists, physiotherapists, pharmacists and complementary therapists. People are admitted to the Inpatient Unit for symptom management, respite and terminal care. The average length of stay is 14 days and 50 percent of patients are discharged home.

Before Nicola arrived, Ward Sisters Kim Tonks and Lesley Grosvenor covered the role with help from Head of Nursing Trisha Castanheira, as well as all the other nurses on the ward. While proving to be a huge learning curve, the challenge was enjoyed by all immensely.

While new personnel are naturally attracting attention, it’s also worth mentioning plans to acquire some extra equipment, namely a new type of electronic syringe driver and a high-low bed.

The syringe driver will be a massive benefit to patients as it will: 
· cut down on the number of injections that need to be given 
· control pain and symptoms at a steady level throughout the day and night 
· enable a patient to take medication even if they are unable to tolerate them orally

· enable a patient to remain independent and mobile while continuing to receive medication

The Hospice plans to buy two of these syringe drivers, at a cost of £1,169, over the coming 12 months. We are aiming to replace all our syringe drivers but with 25 on the ward, this will take some time.

The high-low bed is a hospital-type bed that will lower to just 10 inches from the floor. These are hugely beneficially to patients experiencing confusion who repeatedly try to get out of bed unaided and risk falling. Currently we have to hire a high-low bed which is not an ideal situation. They cost £2,000 to buy, which works out considerably cheaper than hiring one in the long run.
Thank you for your help and support, I look forward to updating you about our coming year. 
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